
San Tan Montessori School INC. 

People, Process, Possibilities 
3959 East Elliot Road Gilbert 

Gilbert, Az 85234 

            

Corporate Board Meeting 

March 10th, 2016 

Noon 

A. CALL TO ORDER at 12:15 

B. ROLL CALL. 

 Board Vice President Sippel – Present 

 Board Member Tomlin – Present 

 Board Member Wahlman – Present 

 Board member Fong – Abs 

 Board President Sippel – Present 

 Guest In Attendance – None 

 

C. CONSENT AGENDA. The Board may, at this time, take single action on any or all items 

listed as consent agenda items. These items may include, but are not limited to, acceptance 

of agenda, acceptance of minutes, appointments, acceptance of resignations and adoption of 

certain resolutions and other items which do not require a public hearing. The Consent 

Agenda is a time saving device of which the Board is to receive documentation on these 

items from the Superintendent for their review prior to the meeting. Any member of the 

Board may remove any item from the Consent Agenda for discussion and cause a separate 

vote on the matter later in the agenda. 

 

ACCEPTANCE OF AGENDA AND EXPENDITURES 

i. Board Member Wahlman moved to approve the agenda, and Arizona Auto 

Resource for a 2015 Ford Transit XLT Van expenditures;  

ii. Board Vice President Sippel seconded the motion. 

1. Board member Sippel – Yes 

2. Board member Fong – Abs. 

3. Board member Wahlman – Yes 

4. Board member Tomlin – Yes 

5. President Sippel – Abstain 

 

D. CALL TO THE PUBLIC. At this time the Board shall, as it deems necessary, consider all 

business not specifically provided for herein. Requests, petitions, communications, 

comments or suggestions from citizens present shall be heard. The Board may not answer 

questions of the speaker but may, at the conclusion: 1) respond to criticism by a speaker; 2) 

ask staff to review a matter; 3) ask staff to place the matter on a future agenda. The Board 

shall not discuss or take legal action on matters raised at Call to the Public unless the 

matters have been properly noticed for discussion and legal action. There is a three (3) 

minute time limit per speaker. 

 

E. SUPERINTENDENT’S REPORT. The Superintendent, member of Administration staff 

or those designated by the Superintendent may present information pertinent to items under 

consideration or information related to the operation of the School. There shall however be 

no discussion at this time except for clarification inquiries. 

 



F. OLD BUSINESS. The Board shall consider any business that has been previously 

considered and which is still unfinished to include those items previously postponed or 

tabled. No member of the public shall be permitted to speak on these items unless invited to 

do so by the President. 

 

The Board hereby moves to incorporate the foregoing Board discussion held of March 

23, 2015 about the arrangement between the Preschool and the School into the records 

of the Corporation and, having so incorporated such discussion in the record, ratify 

the arrangement which has subsequently been reflected in the Joint Marketing 

Agreement Between San Tan Montessori Inc. and San Tan Montessori School LLC 

with an effective date of July 1, 2014 and to ratify the acts of the Corporation in 

connection with same. In addition San Tan Montessori Inc. approves the Permissive 

use Agreement as presented with San Tan Montessori School LLC with the following 

changes: 

 Section 3. Payment - Payment due date to 20th of the month 

 Section 1. Licensed Premises - April 1st date to be change to San Tan and 

Licensee shall agree to work together to establish space requirements on an as 

needed basis. 

 

Board Member Wahlman moved to approve;  

Board Member Tomlin seconded the motion. 

1. Board member Sippel – Abstain 

2. Board member Fong – Abs. 

3. Board member Wahlman – Yes 

4. Board member Tomlin – Yes 

5. President Sippel – Abstain 

 

It has come to the Board's attention that, at the Corporate Board Meeting held on March 23, 

2015, the meeting minutes regarding item G set forth therein were incomplete regarding the 

discussion of  the preschool reciprocal agreement for the 2014/2015 School Year.   The 

Board desires to articulate the following discussion points that occurred at the March 23, 

2015 Corporate Board Meeting with respect to this item as follows: 

 

1.      It came to the attention of the Board that the contractual arrangement with San Tan 

Montessori Private Preschool  (the "Preschool) under which the parties were operating had 

not been updated since the School relocated to its new facilities located at  3959 East Elliot 

Road, Gilbert, AZ (the "Facilities"). 

 

2.      The School and the Preschool began occupying the Facilities effective as of July 1, 

2014.  However, because of the many and several distractions due to construction close-out 

matters, move-in activities and establishment of both the School and the Preschool in a new 

location, the Board and the Preschool did not amend the existing arrangement between the 

parties to reflect  the relocation of the respective programs to the Facilities. 

 

3.      Dr. Kristofer Sippel and Mrs. Rita Sippel are the owners of the Preschool.  Dr. Sippel 

and Mrs. Sippel made a proposal regarding the occupancy by the Preschool of space in the 

Facilities in exchange for providing students at the School with full-day kindergarten 

services and before and after school services at no charge to the School, the value of which 

services would approximate the amount of rent that would otherwise be payable by the 

Preschool which agreement would be retroactive to July 1, 2014 pending seeing how things 

go in the Facility and making a more formalized agreement at a later date based upon 



experience.  The Sippels thereafter exited the room in which the March 23, 2015 Board 

meeting was held to allow the Board to discuss the proposal. 

 

4.      A disinterested majority of the Board discussed the proposal and determined that it 

was in the better interests of the School to agree with the proposal upon condition that the 

Board and the Preschool would revisit the arrangement of the parties after further 

information and experience for the demand for the programs of the School and the 

Preschool were assessed in the Facilities.  To this end, the Board proposed that, in addition 

to a space sharing arrangement in exchange for services, that the Board and the Preschool 

enter into an agreement to cross-market the services of the School and the Preschool to their 

mutual advantage which agreement memorializes the actions that the Preschool and the 

School had already undertaken. 

 

5.      Dr. and Mrs. Sippel were called back to the meeting and the Board presented the 

proposal for the cross-marketing activities of the School and the Preschool that Dr. and 

Mrs. Sippel enthusiastically endorsed. 

 

6.      Thereupon, the Board made a resolution to approve the making of an agreement by 

and between the School and the Preschool to be effective as of July 1, 2014 which 

contemplated a space sharing arrangement and cross marketing activities of each. 

 

Discussion of engagement of Willmeng as design-builder for expansion project and 

disclosure and discussion of relationship of Mr. Sam Tomlin, Board Member, to 

Willmeng. 

i. Board Vice President Sippel moved to approve;  

ii. Board Member Wahlman seconded the motion. 

1. Board member Sippel – Yes 

2. Board member Fong – Abs. 

3. Board member Wahlman – Yes 

4. Board member Tomlin – Abstained 

5. President Sippel – Abstained 

 

 Discussion of qualifications of Willmeng and terms of Design Build Agreement. 

  

Mr. Tomlin made a presentation to the Corporate Board during which presentation Mr. Tomlin 

disclosed in substantial detail his relationship with Willmeng, the Design-Builder, the basis on 

which Mr. Tomlin is compensated by Design-Builder in his capacity as an agent of and 

consultant to the Design-Builder and any potential benefit that he may or could incur as a result 

of the Design-Build Contract.  Discussion of Mr. Tomlin’s involvement taking into 

consideration the conflict of interest policies of the Corporation. 

 

After Mr. Tomlin recused himself from the discussion and voting regarding the Construction 

Contract, the Corporate Board thereupon discussed the Construction Contract and determined 

that its terms were fair and reasonable to the Borrower and approved the Construction Contract 

by a vote of the disinterested majority of the directors present constituting a quorum under the 

Borrower’s bylaws. 

 

 

 

 



G. NEW BUSINESS. The Board shall consider any business not yet considered. No member 

of the public shall be permitted to speak on these items unless invited to do so by the 

President. 

 

iii. Board Member Wahlman moved to adjourn the meeting and go into 

executive session;  

iv. Board Member Tomlin seconded the motion. 

1. Board member Sippel – Yes  

2. Board member Fong – Abs. 

6. Board member Wahlman – Yes 

7. Board member Tomlin – Yes 

8. President Sippel – Abstain 

 

H. SELECTION OF MEETING DATES, TIMES, LOCATIONS, AND PURPOSES: 

EXECUTIVE SESSION AT 10:00 AND BOARD MEETING AT 10:00  

FOR 4/25/2016. 

 

I. ADJOURNMENT. The President shall at the conclusion of all items on the agenda, 

adjourn the meeting without the necessity of a vote. 

 

Board President Sippel adjourned the meeting at 1:19. 

 

Copies of this agenda and additional information regarding any of the items listed above may be 

obtained from the Board Secretary, 3959 East Elliot Road, Gilbert, Arizona, Monday through 

Friday, 8:00 A.M. – 4:00 P.M., excluding holidays. 


